Wac Arts
Recruitment of Chair InformationPack June 2020

Executive Summary
Wac Arts believes in the infinite power of the arts to unleash the extraordinary
potential of young people. For over 40 years, it has worked with generation after
generation of young people from diverse backgrounds, empowering them with the
life skills that only the arts can offer.
This is an exciting opportunity to lead the Board as we work to articulate a distinctive
creative vision that will underpin Wac Arts growing into a financially sustainable
national flagship provider for innovative, inclusive arts.
We are seeking a credible and influential individual with belief in and passion for Wac
Arts’ mission and purpose. The successful candidate will have a strong background in
change management, possess excellent business acumen and display a thorough
understanding of good governance.
The overall time commitment for the Chair is expected to be approximately three days
per month. The position is voluntary and unremunerated.
Applications should consist of a CV, accompanied by a covering letter addressing the
criteria in the Person Specification, equal opportunities and covering letter sent to
Maria.Vasiliou@WacArts.co.uk

Please submit your applications by 31st July 2020

Strategic Aims and Delivery
We are deeply ambitious about our future.
In 2019 we appointed Darius Khwaja as the new Chief Executive with the remit of
transforming the organisation into an operationally sound and financially viable entity.
Our strategic aims include:
· Enhancing our programme offering to enrich the lives of an increasing number of
young people
· Establishing a creative hub for the local community and associated artists
· Developing a strong and resilient infrastructure.
Whilst these strategic aims remain true, COVID-19 has negatively impacted on their
delivery. As with much of the charity sector, the organisation is now focused on the
immediate task of migrating programme delivery online and securing finances until
on-site classes and room rentals can once again resume.
Income
In the financial year 2018 - 19, we had a turnover of £1.694m. Our spend, which
included expenditure on a building project, was £1,874m. This delivered an
operating deficit of £180,000. Understandably, the projected income figures are
significantly reduced this year due to the lock-down. Consequently, a loan
application was submitted to ensure sufficient funding is available and we are
awaiting the decision.
Governance
Wac Arts is a registered charity with a Trustee Board, currently chaired by Elizabeth
Cleaver, formally Controller, BBC Learning. The Board meets quarterly with the
addition of a strategy away day and is supported by Finance, Building and
Programme sub committees. Wac Arts has a staff of around 37 with the programmes
supported by a number of sessional tutors.
There is a separate registered charity, The Hamden Trust, which holds the lease on
the Old Town Hall. The Hamden Trust is non-trading, and Trustees of Wac Arts are
also Trustees of The Hamden Trust.

The Board of Trustees
Wac Art’s Board Trustees are appointed for a term of three years (renewable for a
further two terms by mutual agreement).
A number of Trustees are approaching the end of their terms which will provide an
opportunity for the new Chair to shape the Board in line with their own vision.
The current trustees are as follows:

Liz Cleaver
Chair

Christine Kinnear

Jolyon Brewis

Leah Hurst

Rosie Hytner
Chair, Wac Pack

Paul McMahon

Lew Hodges

David Blake

There are also three Board Trustees who are in their probationary period.
The Wac Art’s Board meets face-to-face four times per year at the Old Town Hall,
with one of the meetings being a half-day strategy session. The Finance Committee
meets additionally four times per year and there are plans in place to reinvigorate
the Programmes Committee.
All Trustees actively support the organisation with their expertise, as well as financially
to the extent they feel comfortable. Trustees are also expected to attend
performances and other meetings or events as representatives of the Board.
The overall time commitment for the Chair is expected to be around three days per
month. This commitment encompasses attendance at the Board meetings, regular
catch ups with the Chief Executive and occasional events, engagements or
correspondence.

Role Description
Wac Arts wish to appoint a new Chair to replace Liz Cleaver who is stepping down as
she comes to the end of her third term in the post. This appointment comes at a testing time for all arts organisations and Wac Arts is no exception. The next few years will
be challenging and the ability of the Chair to be calm and resilient during this period of
uncertainty is of great importance. The incoming Chair will have a key role to play in
navigating the Board through the challenges posed by COVID-19, consolidating lessons
learnt over the last few years and shaping the plans to flourish as a leading light in inclusive arts provision.
Specific responsibilities of the Chair will include:
Leading Wac Arts’ Board of Trustees to make sure that it fulfils its responsibilities for
the governance of the organisation, including agreeing and monitoring strategic objectives
Chairing Board meetings, and setting the agenda in consultation with the Chief Executive
Ensuring that Wac Arts’ strategic direction, policies and goals are clear and kept under regular review
Maintaining an effective and close relationship with the Chief Executive and senior
management team, acting as a sounding board, critical friend, and source of advice
and support
Providing appropriate performance management of the Chief Executive, as required
Acting as an ambassador and spokesperson who champions Wac Arts’ objectives at
a senior level, in particular through fostering networks that can help generate new
opportunities or income
Representing the organisation at key external events and developing and maintaining responsive and interactive relationships with key stakeholders
Safeguarding the reputation and values of Wac Arts
Ensuring that Wac Arts acts in accordance with legislation, its constitution, and the
regulatory framework of the Charity Commission.

Person Specification
The successful candidate will be expected to demonstrate evidence of the following
skills, capabilities and experience:
A strong personal commitment to diversity and inclusion
Excellent chairing skills, including the ability to facilitate discussion, draw out a range
of views in a way that values diversity of experience, and synthesise and reach collective decisions on the best way forward
Strong understanding of governance best practice
The ability to build a supportive, motivational and coaching relationship with the
CEO in which constructive challenge is used to facilitate positive outcomes
Formulation of a strategic vision, informed by good independent judgment
Strong influencing, relationship building and advocacy skills, including an active network that can be leveraged to support the work of Wac Arts
The ability to lead an organisation through change
Effective business acumen
Practical experience of engaging with strategy and leadership, and of helping to develop and grow an organisation towards high performance
Solid financial literacy and attention to detail required to support operational excellence
The following additional criteria are considered desirable but not essential:
Prior experience in the Arts, Education or Academia
An understanding of Safeguarding
Miscellaneous
Trustees are expected to adhere to the Nolan Committee’s Seven Principles of
Public Life: selflessness, integrity, objectivity, accountability, openness, honesty
and leadership
Trustees will need to undergo a DBS check

Appointment Details and How to Apply
Please send a CV, equal opportunities form and covering letter to
Maria.Vasiliou@WacArts.co.uk
The deadline for receipt of applications is Friday 31st July 2020.
Shortlisted candidates will be invited to interview on the week commencing 24th
August 2020.
Interested parties may arrange to speak to the current Chair or member of the
nominations panel by emailing christine@withinsightedu.org.
We are an equal opportunities employer and actively promote diversity throughout
the organisation. We welcome applications from all suitably qualified persons
regardless of their race, sex, disability, religion/belief, sexual orientation or age. We
run a building which has accessible facilities such as parking, wheelchair access
including lifts, ramps and accessible toilets.
Please let us know if you need more support with your application or need a
different format.
Charity No: 267043

